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SUBJECT: PORTUGESE REQUEST FOR ADDITIONAL USE PLANES FOR 
AIRLIFT 

1. SUMMARY. THE SECRETARY GENERAL TO THE HIGH COMMISSION 
REQUESTS ADDITIONAL AIRCRAFT FROM THE U.S. TO HELP OUT IN THE 
EVACUATION OF REFUGEES FROM BOTH NOVA LISBOA AND LUANDA. I 
RECOMMEND THAT WE COMPLY WITH THE REQUEST END SUMMARY. 

2. 1 TOOK LOWELL KILDAY WITH ME ON SEPTEMBER 17 TO TALK WITH 
THE SECRETARY GENERAL TO THE HIGH COMMISSION GT. GONCALVES 
RIBEIRO, WHO IS ALSO THE COORDINATOR HERE OF THE EVAUCATION 
FLIGHTS. WE CONTINUED OUR DISCUSSIONS OF SEPTEMBER 16 ABOUT 
THE GOVERNMENT'S DESIRE TO SPEED UP THE EVACUATION FROM NOVA 
LISBOA AND CLOSE OUT THE PROGRAM ON OCTOBER 6. IN ADDITION TO 
THE REASONS SET FORTH IN LUANDA 1367 RIBEIRO SAID THE PROSPECT 
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OF FIGHTING IN NOVA LISBOA BETWEEN MPLA AND UNITA WAS AN IMPORTANT 
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FACTOR IN THE GOVERNMENT'S DECISION. 

3. RIBEIRO SAID THAT THERE ARE 50,000 PLUS PERSONS AWAITING 
EVACUATION IN NOVA LISBOA FOURTEEN TO EIGHTEEN FLIGHTS A DAY 
WILT. BE REQUIRED TO LIFT 2,500 TO 3,000 PEOPLE IN ORDER 

TO GET THEM OUT BY OCTOBER 6. RIBEIRO HAS KEPT IN CLOSE CONTACT 
WITH GOP AND TAP IN LISBON AND HAS TRIED TO GET FIRM 
COMMITTMENTS FOR MORE AIRCRAFT BUT ALL HE COMES UP WITH, HE 
SAID IS "ASSURANCES" OR WE HAVE TAKEN IT INTO ACCOUNT." 

HE SENT A TELEGRAM ON SEPTEMBER 16 TO LISBON IN WHICH HE SAID 
THAT THE PROMISE AND PERFORMANCE ARE FAR APART. THE GGP HAS YET 
TO HIT THE MINIMUM NUMBER OF DAILY FLIGHTS IT SET FOR ITSELF SOME 
WEEKS AGO. 

4. WITH RESPECT TO THE ADDITIONAL NEED IN NOVA LISBOA, SAID 
RIBEIRO, TAP CLAIMS TO HAVE CONTRACTED TWO ADDITIONAL 707’S AND 
IS ATTEMPTING TO OBTAIN FIVE DC-8’S. RIBEIRO DOUBTS VERY MUCH 
THAT THESE LAST, WILL EVER BE PRODUCED. THE EAST GERMAN IL-72 
WILL BE DIVERTED TO NOVA LISBOA BEGINNING THIS WEEK, AS WILL ONE 
SOVIET PLANE, ALSO AN IL-72. AT THIS POINT IN TIME, THEREFORE, OR 
WITHIN A DAY OR TWO, WE WILL HAVE THE FOLLOWING PLANES 
AVAILABLE EACH DAY IN NOVA LISBOA: 

TAP: FOUR 707'S (AVERAGE) 

U.S. TWO DC-8'S 

EAST GERMANY: ONE IL-72 

USSR: ONE IL-72 

RIBEIRO SAID THAT AT A MINIMUM FIVE MORE 707’S ARE NEEDED TAP 
HAS CONTRACTED FOR TWO LEAVING A DEFICIT OF THREE, WHICH RIBEIRO 
HOPED THE UNITED STATES COULD SUPPLY, IF, DURING THE FIRST 
WEEK IN OCTOBER IT APPEARS THAT MORE PLANES WILL BE NEEDED. 

TAP CAN DIVERT FIVE 707'S A DAY FROM LUANDA. 

5. 1 RAISED THE PROBLEM OF GROUND SUPPORT AND KILDAY SET OUT 

TWO FACTORS THATARE PROBLEMS WITH THE PRESENT NUMBER OF FLIGHTS, 

LET ALONE FOURTEEN TO EIGHTEEN A DAY: RIBEIRO SAID THAT THE GOP 

IS TRYING TO SET THINGS UP SO THAT AIRCRAFT ARRIVALS ARE 

KNOWN FOUR DAYS IN ADVANCE. THE PROBLEM IS THAT THE PLANES OFTEN 

DO NOT LEAVE LISBON ON SCHEDULE. THE OTHER MAJOR PROBLEM 
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IN A SPEED UP OF THE EVACUATION WILL BE FUEL. THERE IS NOT 
ENOUGH IN LUANDA TO SUPPLY LARGE NUMBERS OF ADDITIONAL PLANES 
AND AIRCRAFT WILL HAVE TO USE ACCRA, LIBREVILLE AND ABIDJAN. 

6. RIBEIRO ASKED THAT AFTER THE COMPLETION OF THE AIRLIFT IN 
NOVA LISBOA THE US GOVERMENT PROVIDE TWO 747'S TO TAKE 
REFUGEES OUT OF LUANDA. 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 06 JUL 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 06 JUL 2006 


7. RECOMMENDATION: BASED ON WHAT UILDAY TOLD ME ABOUT 
OPERATIONS AT NOVA LISBOA AS WELL AS OR MY OBSERVATION OF THE 
LIMITED FACILITIES THERE. I DO NOT SEE HOW MORE THAN 10 TO 14 
PLANES A DAY COULD USE THE AIRPORT TO TAKE OUT REFUGEES. 

WITH PROPER SPACING MORE PLANES CAN BE HANDLED.BUT PASSANGER 
PROCESSING WILL HAVE TO BE DONE WITH MUCH GREATER EFFICIENCY 
THAN IS NOW THE CASE. STILL I RECOMMEND THAT WE PUT IN AT LEAST 
ONE ADDITIONAL PLANE TO RESPOND TO THE OOP’S FELT NEED TO GET THE 
JOB DONE AS QUICKLY AS POSSIBLE. THE REQUEST FOR TWO 747'S AT 
LUANDA AFTER OCTOBER 6 IS REASONABLE AND WE SHOULD RESPOND 
WE ARE UNDER NO OBLIGATION TO DO SO, BUT OUR COMMITTMENT TO 
THE GOP IS TO ASSIST IN TPA EVACUATION OF PORTUGESE FROM ANGOLA 
AND THE ASSUMPTION HERE, AS WELL AS IN LISBON IS THAT 
WE WILL SEE IT THROUGH TO THE END. THE JOB TO BE DONE IN NOVA 
LISBOA IS LESS THAN HALF OF THE OVERALL REQUIREMENT AND WE 
CANNOT PULL OUT WHILE LARGE NUMBERS OF REFUGEES AWAIT EVACUATION 
FROM LUANDA. 

KILLORAN 
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